
Consultancy Project Completed during 2024-2025 
 

 

Sl. 
No. Name of the project 

Name of the 
Consultee 

Duration of 
the Project Project Coordinator Members Status 

1.  
Strategic Growth: Planning 
and Review 04 

KCM 
Appliances 
Pvt Ltd. 

August 2023-
January 
2024 Prof. Keyoor purani   Completed 

2.  

Study on the diversification 
and modernization of 
Plantation Sector in Kerala 

Plantation 
Directorate, 
Department 
of Industries 

October 
2023- April 
2024 

Prof. Ashuthoshh 
Sarkar 

Prof. S 
Venkatarama
n Ongoing 

3.  

Independent Verification 
Agency for Sikkim: Integrated 
Service Provision and 
Innovation for Reviving 
Economies’ INSPIRES 
Program 

Planning & 
Development 
Department, 
Government 
of Sikkim 

January 
2024 to 
December 
2029 

Prof. Priya Nair 
Rajeev   Ongoing 

4.  

Organizing of Assessment 
and Development Training 
Centre (ADCS I 2023) for 
deriving Individual 
Development Plan (I DPs) and 
Succession Planning for 
THDC India Ltd (150 
executives) 

THDC India 
Limited 

October-
December 
2023 Prof.Deepa sethi   Completed 

5.  
Revival of RUBCO: Business 
Review and Development RUBCO 

1st 
December 
2023 - 30th 
April 2024 Prof. Anirban Ghatak 

Prof. Jinil 
Persis, Prof. 
Sidhartha S 
Pathi, Prof. 
Kamal 
Kishore 
Sharma Ongoing 

6.  
Launch and Business 
Development of Elegos 

ULCCS- 
Elegos 

November 1-
2023 to April 
30-2024 Prof. Keyoor purani   Completed 

7.  
Consultancy for 
Silencescapes Project 

Silence skies 
LLP 

25-
September 
2023 to 24 
March 2024 Prof. Salman Ali 

Prof. 
Shubhasis 
Dey, Prof. 
Anandakutta
n B Unnithan Ongoing 

8.  Business Strategy Workshop 
Nitta Gelatin 
India Limited Dec-23 Prof. Venkatraman S   Ongoing 

9.  Capacity Building Workshop ULCCS Mar-24 Prof. Venkatraman S 

Prof. 
Anandakutta
n B Unnithan Ongoing 



 

 

10.  
Strategic Growth: Planning 
and Review 05 

KCM 
Appliances 
Pvt Ltd. 

Feb to July 
2024 Prof. Keyoor purani   Ongoing 

11.  

Comprehensive Climate 
Change Vision Document for 
a Climate Resilient Kerala 

Samagata 
Foundation 

1st 
September 
2023 to 1st 
September 

2024 Deva Prasad M 

Salamah 
Ansari, 
Rajeshwari C Ongoing 

12.  

All India Institue of Ayurveda, 
New Delhi (an autonomous 
organization under Ministry of 
Ayush, Govt. of India) 
Examination for Recruitment 
to various posts in the institute AIIA 4.0 

1st August to 
5th August 
2024 Prof Deepa Sethi   Ongoing 

13.  
Strategic Orientation & 
Analysis Workshop 

Bharat 
Electronics 
Ltd 

Sep 2024 
(Sep 12-13, 
2024 
tenttively) 

Prof. Venkataraman 
S   Ongoing 

14.  
Way Forward for Insurance 
For All by 2047 

General 
Insurance 
Council 

25th June to 
31st August 
2024 Mridul Kumar Saggar 

Debashish 
Chatterjee,S
hubasis Dey, 
Rudra 
Sensarma Ongoing 

15.  
Market Expansion of Impex 
brand for KCM appliances Ltd 

KCM 
Appliances 
Pvt Ltd. 

August 01-
2024- 
Januray 30 
2025 Prof Keyoor Purani   Completed 

16.  

SJVN - Organizing of 
Assesment Training and 
Development Centre for 40 
Executives SJVN limited 

August 30-
2024- 
Januray 12 
2025 Prof.Deepa Sethi   Ongoing 

17.  

Study on creating a Roadmap 
for Transforming Kozhikode 
into a Preferred Destination 
for IT and other Emerging 
Technologies 

(CITI 2.0) 
Calicut 
Innovation 
and 
Technology 
Initiative 

September 
17,2024 (8 
months) Prof.Ashutosh Sarkar 

S 
VenkataRam
an, Rudra 
Sensarma Ongoing 

18.  

Organizing of Assesment and 
Develeopment of Training 
centre 

THDC India 
Limited 

September - 
November 
2024 Prof.Deepa Sethi   Ongoing 



 

 

19.  
Three Set of Question Papers 
for Various Recruitment AIIA 3.0 Aug-24 Deepa Sethi   

  Complete
d 

20.  
Business Strategy and 
Planning Workshop 

Manapuram 
Finance Ltd. 

07 February 
2025-08 
February 
2025 

Prof. Venkataraman 
S 

Prof. Rajesh 
Upadyayula  Ongoing 

21.  

Model -Based Development 
of Domain ECU (DCU) and 
Validation through Hardware 
in Loop (HiL) Simulation for 
Commercial Vehicle 
Applications IIT Palakkad 

15 February 
2025- 31 

March 2027 
Prof. Omkumar 
Krishnan   Ongoing 

22.  

Property Xray: Business 
Model, Value Proposition, 
and Go-To Market Plan 

Land 
Optimizer 

01 march 
2025- 30 
September 
2025 Prof. Keyoor Purani 

Prof. Deepak 
S Kumar Ongoing 

23.  

Impact Assessment of 
Transformative Initiatives of 
Bureau of Indian Standards 

Bureau of 
Indian 
Standards 
BIS 

1April 2025- 
31 december 
2025 

Prof. Anubha Sekhar 
Sinha 

Prof. Pankaj 
Kumar Baag Ongoing 

24.  

Strengths and Future 

Prospects of Suzuki Motor 

Corporation 

Suzuki 

Motor 

Corporation

, Japan 

July 2022- 

May 2023 Prof. Shubasis Dey 

Prof. 

Deabshis 

Chatterjee, 

Prof. 

Anandakutt

an B 

Unnithan Ongoing 

 


